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Health 2020 and WHO reform 

European policy framework for supporting action  

across government and society for health and well-

being 

 



  

Health as a major societal resource and asset 

 
• Good health benefits all sectors and the whole of society – 

making it a valuable resource 

• What makes societies prosper and flourish also makes people 

healthy – policies recognize this have more impact 

• Health performance and  

economic performance are  

inter-linked – improving the  

health sectors use of its  

resources is essential 



  

Why Health 2020?  

Health in the WHO European Region has greatly improved in recent 

decades – but not everywhere and equally for all; this is not 

acceptable  

Countries have different starting and entry points, but share common 

goals and challenges, and use different pathways:  

People live longer 

and have less 

children. 

 

People migrate 

within and 

between 

countries, cities 

grow bigger. 

 

Health systems 

face rising costs. 

Primary health 

care systems are 

weak and lack 

preventive 

services. 

Public health 

capacities are 

outdated. 

Infectious 

diseases, such as 

HIV, tuberculosis 

remain a 

challenge to 

control. 

 

Antibiotic-

resistant 

organisms are 

emerging. 

 

Noncommunicabl

e diseases 

dominate the 

disease burden. 

 

Depression and 

heart disease are 

leading causes to 

healthy life years 

lost.  

 



  

New opportunities and challenges 

New concepts  

Well-being as a measure of development 

Anticipatory governance 

Collaborative leadership 

New drivers of health 

Technologies and innovation 

Health literacy: information, participation 

and accountability 

Globalisation/ urbanisation 

New evidence 

The macroeconomics of health and  

well-being 

The social gradient and health equity 

Genomics 

 

New demographics 

Fertility levels dropping 

Ageing 

Migration 



  

Health 2020 - a common purpose,  

a shared responsibility 

Health 2020 strategic objectives: stronger equity and better governance   

 1. Working to improve health for all and reducing the health divide 

 

2. Improving leadership, and participatory governance for health 

 

Health 2020 goal 

To significantly improve health and well-being of populations, to reduce health inequities and 

to ensure sustainable people-centred health systems 

Health 2020 vision 

A WHO European Region in which all people are enabled and supported in achieving their full 

health potential and well-being and in which countries, individually and jointly, work towards 

reducing inequities in health within the Region and beyond 



  

Strategic objective 1: tackle the health divide 
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Address the social 

determinants of health 

Emphasis on action across 

the social gradient and on 

vulnerable groups 

Ensure that continuous 

reduction of health 

inequities become a 

criteria assessing health 

systems performance 



  

Strategic Objective 2: improve leadership 

and participatory governance for health 

Promote and adopt “health in all 

policies”, whole-of-government 

and whole-of society approaches 

Smart governance for health and  

well-being 

Governing 
through 

collaboration 

Governing  
through citizen 
engagement  

Governing 
through a mix of 
regulation and 

persuasion  

Governing 
through  

independent 
agencies and 
expert bodies 

Governing 
through  adaptive 
policies, resilient 
structures and 

foresight 

Whole of society and whole of 
government approaches to 
health and well-being 

Joined-Up 
Government for 

Health in All 
Policies 

Improved 
coordination, 

integration, and 
capacity centred 
on shared goals 

Power and 
responsibility for 
health and well 
being diffused 

throughout 
government and 

society 

Good governance for 
health and well-being 

Health  is a 
Human 
Right 

Health is a  
central 

component 
of well being 

Health is a 
Global 

Public Good 

Health as 
Social 
Justice 



  

Health 2020: Four common policy priorities 

for health   
 
 

 

Investing in health through a life course approach and empowering people 

Tackling Europe’s major health challenges of non communicable diseases and 

communicable diseases  

Creating supportive environments and resilient communities  

Strengthening people-centred health systems and public health capacities, and 

emergency preparedness 

The four priority areas are interlinked and are interdependent and mutually 

supportive 
 

Addressing the four priorities will require a combination of governance 

approaches that promote health, equity and well-being 



  

Policy priority 1 Invest in health through a life 

course approach and empowering people 

• Supporting good health throughout the lifespan leads to 

increasing healthy life expectancy and a ’longevity dividend’ 

both of which can yield important economic, societal and 

individual benefits  

• Health promotion programmes 

based on principles of  

engagement and  

empowerment offer real  

benefits 



  

Policy priority 2:  Tackle Europe’s major health 

challenges 

Implement global and regional mandates  (NCDs, 

tobacco, diet and physical activity, alcohol, 

HIV/AIDS, TB, IHR, antibiotic resistance, etc.) 

Promote healthy choices  

Develop healthy settings and environments  

Strengthen health systems, including primary 

health care, health information and surveillance  

Attention to special needs and disadvantaged 

populations 
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coverage 



  

Capewell S, O’Flaherty M. Rapid 

mortality falls after risk-factor 

changes in populations. The 

Lancet Published Online March 

16, 2011 DOI:10.1016/S0140- 

6736(10)62302-1. 

“Extensive empirical and 

trial evidence shows that 

substantial reductions in 

mortality can occur 

within months of 

decreases in smoking, 

and within 1–3 years of 

dietary changes…” 



  

Economic impacts 
• Cardiovascular disease €168 billion per annum in 

EU25; 60% of cost on health care systems (Leal 
2006) 

• Alcohol related harm €125 billion per annum 
(Substantial costs of lost employment, violence and 
crime)  

• Obesity related illness (including diabetes and CVD –
more than 1% GDP (Sassi, 2010). Up to 4.5% of 
healthcare expenditure 

• Cancer – 6.5% of all health care expenditure (Stark 
2006) 

• Road Traffic Injuries – between 1.5% and 2% of GDP 
in middle and high income countries 
 



  

Economic returns 
Parenting and 

social/emotional learning to 

prevent childhood behavioural 

problems have 9:1 return on 

investment 

Childhood obesity: Combined 

food labelling, self-regulation, 

school actions, media + 

counselling highly cost 

effective (<€10,000 per DALY 

gained).  

Healthy Diets: Taxes and 

regulatory measures e.g. 

restricting level of fat in 

products shown as cost 

effective measures in different 

contexts 

Harmful use of alcohol: 

Combination of taxation, 

advertising restrictions, brief 

intervention and increased 

roadside testing interventions; 

highly cost effective in Europe 



  

Policy priority 3: Strengthen people-centred health systems, 

public health capacity and preparedness for emergencies 

Strengthen public health functions 

and capacities  

Strengthen primary health care as a 

hub for people-centred health 

systems 

Ensure appropriate integration and 

continuum of care 
 

Foster continuous quality 

improvement 

 Improve access to essential  

medicines and invest in technology 

assessment 

http://www.exiliosi.es/thetool/identification.php


  

Policy priority 3: Strengthen people-centred health systems, 

public health capacity and preparedness for emergencies 

Ensure universal access 

Make health systems financially 

viable, fit for purpose, people 

centred and evidence informed 

Revitalize and reform education 

and training of key professionals  

Develop adaptive policies, resilient 

structures, and foresight to deal 

with emergencies  

Foster continuous quality 

improvement 

http://www.exiliosi.es/thetool/identification.php


  

Policy priority 4: Create healthy and supportive 

environments 

Assess the health impact of sectoral 

policies  

Fully implement multilateral 

environmental agreements 

Implement health policies that contribute 

to sustainable development 

Make health services resilient to the 

changing environment 



  

Health 2020 builds on strong values 

 

• Health as a fundamental human right 

• Solidarity, fairness and sustainability 

http://en.wikipedia.org/wiki/File:EleanorRooseveltHumanRights.png
http://commons.wikimedia.org/wiki/File:Carbon_footprint_representation.jpg


  

Building on public health history 

• WHO Constitution 

• Alma Ata Declaration 

• HFA  

• Health 21 

• Tallinn Charter 

 

Integrated policy frameworks  

can and have inspired health generating  

actions on all levels. 



  

Healthy Ireland :  

A Framework for Improved Health and Wellbeing 2013 - 2025 



  

Photo : L. Donaldson, discours au personnel de l’OMS, 2008


