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Responsible AI Governance
Microsoftõs Commitment to Safe, Secure and 
Trustworthy AI in Empowering Innovation



We are facing  

increasingly 

uncertain times
Inflation  and rising 

interest rates 

Geopolitical  and 

supply chain disruptions

Climate change and 

sustainability challenges

Aging  population , 

talent shortages and 

increased labor costs
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Microsoftõs Mission   
Empower every person and every organization 

on the planet to achieve more



The Promise of AI

Education FinanceMaterials  Science

Healthcare / Life -Science Climate Change Agriculture

Å Enhanced diagnosis and personalized treatment

Å Drug discovery : cancer; infectious diseases like 

HIV, hepatitis, COVID-19, and influenza; and 

neurodegenerative diseases like Alzheimerõs and 

Parkinsonõs

Å Enhanced climate models via analysis of data 

from sensors and satellites

Å Risk assessment: assess and predict impacts of 

climate change on infrastructure, ecosystems, 

and human populations, and develop adaptation 

and mitigation strategies

ÅCrop breeding : pest, disease, climate-resistant

Å Precision Ag : optimize fertilizer, pesticide, H2O

Å Food-safety : detect/prevent food -borne illness 

via microbial data analysis and identifying 

contamination patterns 

Å Personalized education via custom learning 

materials tailored to studentsõ individual needs 

and learning styles.

Å Identify at -risk students and provide targeted 

interventions to improve academic outcomes.

Å Superconductivity : zero resistance at high 

temperatures > more efficient power grids

ÅHigh -strength:  stronger, lighter, more durable 

products ð aircraft, vehicles, buildings, bridges

Å Self-healin g: med. devices, infrastructure, electr.

Å Predict market trends , optimize 

trading/investment strategies

Å Detect fraud and other financial crimes

Å Risk assessment

Å Personalized advice

Energy Creative  ExpressionSocial Justice

Å Reduce bias and discrimination by analyzing 

large datasets to identify discrimination patterns 

Å Develop fairer hiring and promotion practices

Å Identify and address systemic inequalities  in 

housing, lending, healthcare

ÅOptimize energy consumption and reduce 

waste 

ÅCarbon capture and storage : Generative AI can 

help identify new materials and technologies for 

capturing and storing carbon emissions from 

power plants and industrial processes

Å Help writers, artists and musicians create new 

and innovative works by providing them with 

inspiration and ideas

ÅGenerate new designs for products and 

buildings, and optimize layout and functionality 

of cities and public spaces



Researcher

ÅBroad topic or domain 

exploration

Ideation

ÅHelp to get 

started

Coach

ÅReflection and 

critical thinking

Collaborator

ÅAlternative 

viewpoints

Assistant

ÅLow value activity 

delegation

Explorer

ÅGrowth mindset 

learning

AI  



would delegate as much work

as possible to AI to lessen 

their workloads 

70%49%

of people say theyõre worried 

AI will replace their jobs

A new AI-employee alliance

Source: 2023 Work Trend Index



AI

Political

Technical

Financial

Societal

Privacy

Intellectual 

Property

Job 

displacement

Copyright

Hallucinations

Safety

Bias harm

Trust & Truth Datasets

Security

Disinformation & 

Deepfakes



Classified as Microsoft Confidential

Microsoftõs Commitment to Responsible AI

We have made huge 

investments in AI because 

ƽĲќƖĲШŸƓƣŔůŔƚƣŔĦШċĤŸƨƣШƽőċƣШŔƣШ
can do to help people, 

industry and society , and 

because ƽĲќƖĲШĦŸůůŔƣƣĲĬШto 

bringing technology and 

people together to realize the 
promises of AI responsibly.
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Responsible AI



Microsoftõs Responsible AI journey

2016
Satya Nadellaõs

Slate article

2018
AI Principles 

adopted

2021
Responsible AI 

Dashboard

2017
Aether Committee

established

2022
Responsible AI 

Standard v2

2023
Meeting the AI moment

Launched Azure AI Content Safety

May 2023

Announced White House 

Voluntary AI Commitments

July 2023

Co-launched Frontier Model Forum

July 2023

Copyright Commitment for Microsoft 

Copilots

September 2023

Extended Copilot Copyright Commitment to 

Azure OpenAI Service

November 2023
ê

Published Governing AI Blueprint

May 2023

2019
Office of

 Responsible AI 

established



Principles

Transparency

Accountability

Fairness

Reliability & safety

Privacy & security

Inclusiveness

Microsoftõs approach to Responsible AI

Implementation

Processes

Training

Tools

Corporate 

Standard

Goals

Requirements

Practices

Oversight

Monitoring

Reporting

Auditing



Impact Assessment

System-

description

Protection

measures

RAI

Goals

Sensitive Use 

Test

c

Impact Assessment

Session(s)
Benefit

Stakeholder

Harm



Tools & Practices
RAI Impact Assessment template

Project overview

System profile  and system 

lifecycle stage

System description , purpose 

and features

Geographic areas, languages 

and deployment mode

Intended uses

Intended uses

Assessment of fitness for 
purpose

Stakeholders, potential 

benefits & potential harms

Stakeholders for Goal-driven 
requirements

Fairness considerations

Technology readiness 
assessment, task complexity, 
role of humans, and 
deployment environment 
complexity

Adverse impacts

Restricted Uses

Unsupported uses 

Known limitations

Potential impact of failure 

on stakeholders

Sensitive Uses

Data requirements

Data requirements

Pre-defined data sets

Summary of impact

Potential harms and preliminary 
mitigations

Goal applicability

Signing off on the Impact 

Assessment

1 2 3 4 5



Sensitive Uses 
A rule-making and oversight process

Consequential Impact 
on legal position or life 
opportunities 

Physical or 
Psychological Injury

Threat to 
Human Rights



Custom 

Neural Voice 
Register your use case at 



Red Teaming with an Iterative Approach

Prioritize  

harms and 

features

to probe

Instruct  red 

teamers and 

stress-testers 

to probe and

document results

Manually probe 

the product for 

failures and 

document

Summarize 

findings &  

share data 

with stakeholders

Stakeholders 

attempt 

to measure 

and mitigate

Weekly sprints

for multiple

weeks

https://aka.ms/CustomerRedTeamingGuide



Responsible AI Customer Commitments

Sharingexpertise

Focus on public and highly 
regulated sectors

KY3C approach

1

2

3

Transparency Notes

Responsible AI Standard, v2

AI Impact Assessment Guide

AI Impact Assessment Template

AI assurance program

Supporting customersDedicated resources across the globe

Partner support

Customer Copyright Commitment
https://blogs.microsoft.com/blog/2023/0

6/08/announcing -microsofts-ai-

customer-commitments/

https://blogs.microsoft.com/on -

the-issues/2023/09/07/copilot -

copyright -commitment -ai-legal-

concerns/

https://learn.microsoft.com/en-us/legal/cognitive-services/openai/transparency-note?tabs=text
https://learn.microsoft.com/en-us/legal/cognitive-services/openai/transparency-note?tabs=text
https://blogs.microsoft.com/wp-content/uploads/prod/sites/5/2022/06/Microsoft-Responsible-AI-Standard-v2-General-Requirements-3.pdf
https://blogs.microsoft.com/wp-content/uploads/prod/sites/5/2022/06/Microsoft-RAI-Impact-Assessment-Guide.pdf
https://blogs.microsoft.com/wp-content/uploads/prod/sites/5/2022/06/Microsoft-RAI-Impact-Assessment-Template.pdf
https://blogs.microsoft.com/wp-content/uploads/prod/sites/5/2022/06/Microsoft-Responsible-AI-Standard-v2-General-Requirements-3.pdf
https://blogs.microsoft.com/wp-content/uploads/prod/sites/5/2022/06/Microsoft-RAI-Impact-Assessment-Guide.pdf
https://blogs.microsoft.com/wp-content/uploads/prod/sites/5/2022/06/Microsoft-RAI-Impact-Assessment-Template.pdf
https://blogs.microsoft.com/blog/2023/06/08/announcing-microsofts-ai-customer-commitments/
https://blogs.microsoft.com/blog/2023/06/08/announcing-microsofts-ai-customer-commitments/
https://blogs.microsoft.com/blog/2023/06/08/announcing-microsofts-ai-customer-commitments/
https://blogs.microsoft.com/on-the-issues/2023/09/07/copilot-copyright-commitment-ai-legal-concerns/
https://blogs.microsoft.com/on-the-issues/2023/09/07/copilot-copyright-commitment-ai-legal-concerns/
https://blogs.microsoft.com/on-the-issues/2023/09/07/copilot-copyright-commitment-ai-legal-concerns/
https://blogs.microsoft.com/on-the-issues/2023/09/07/copilot-copyright-commitment-ai-legal-concerns/




Governing AI
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Donõt ask what computers can do, ask what they should do.ó 
                                      -- Brad Smith, Vice Chair and President Microsoft



A Five-Point 

Blueprint for 

Governing AI

1

2

3

4

5Advancing AI governance 

in Europe and internationally 

- Microsoft.com

https://blogs.microsoft.com/eupolicy/2023/06/29/advancing-ai-governance-europe-brad-smith/
https://blogs.microsoft.com/eupolicy/2023/06/29/advancing-ai-governance-europe-brad-smith/
https://blogs.microsoft.com/eupolicy/2023/06/29/advancing-ai-governance-europe-brad-smith/


International Efforts
OECD AI Principles May 2019 | G20 AI Principles Jun 2019 | UNESCO Recommendations on Ethics of AI Nov 2021 | G7 AI Guiding Principles & CoC for Developers Oct 2023 |           

AI Safety Summits ð 1st Declaration Nov 2023 | Council of Europe  Convention on AI Mar 2024 | UN General Assembly AI Resolution Mar 2024 

China
Recommender 

System Regulation

Deep Synthesis 

Regulation

Interim Measures 

on Generative AI

Proposed Facial 

Recognition Rules

EU
 

Agreed 

AI Act

United States
Export Controls on 

Advanced AI Chips

Blueprint for an AI Bill 

of Rights

NIST AI Risk 

Management 

Framework

WH Commitments & 

Executive Order

Canada
Proposed 

AI and Data Act

Code of Conduct
UK

White Paper on 

AI Governance

Japan
White Paper 

on AI 

Governance

Brazil
AI Bill

India
Proposed

Digital India 

Act



Signature

Council + EP Presidents

Council Working Party

examination

24 Jan Lawyer-linguist revision
Commission, Council, EP legal service + MS experts

EP Committee

vote

13 Feb

EP Plenary

debate + vote

13 March

COREPER

endorsement

2 Feb

Publication

EU Official Journal

Entry into force
20th day following publication

May or June (TBC)

Translation
in 23 other EU languages

Council

adoption

April or May

The Road to Finalizing the EU AI Act

Average ~11 days
20 days



EU AI Act 
Entry into Force

ÅEnters into force 20 days after its publication 
in the EU Official Journal 

ÅGenerally applies to organizations 24 months 
after this date
 

ÅBans on prohibited practices will apply 6 
months after

ÅCodes of practice will apply 9 months after
 

ÅGeneral-purpose AI rules will apply 12 months 
after (if placed on the market before and non-
systemic risk ς after an additional 24 months)

 

ÅObligations for high-risk systems will apply 36 
months after (subject to 3rd party conformity 
assessments under EU product safety laws)
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Align 

implementation 

with international 

standards             
and complementary 

international initiatives

EUAI Act: Key Considerations Going Forward

Requirements should 

be balanced and 

appropriately allocated 
to entities that understand 
the specific context and 

use-case

Ensure a risk-based 

approach
with a focus on a clear 

list of well-defined high-
risk uses as well as 

certain prohibited uses 

AI Office 

new, strengthened role  
to advance work on 

evaluations and future 
proof of AI Act


